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Many marketing managers know 

that they want to improve their 

website’s usability, UI, and UX, but 

don’t quite know how to approach 

such a project. They often don’t 

know where to start or what to 

pay attention. To make any kind of 

design testing worthwhile, you have 

to break it down into simple steps 

and stay focused on what you want 

to achieve. 

OBSERVATION
The first step to getting set up for any kind of testing is to first observe what’s 
happening on your website. You can do this with the usage of click heat map 
software tools, analytics, and general statistics. Most of these software tools are 
cheap, fairly easy to set up and understand. They will give you a good idea of 
how users are interacting with your website on multiple levels.

GOAL SETTING
After a few days of collecting this information, you need to think about your 
primary goal and backtrack to figure out how the user would reach that goal. For 
example, let’s say that your users are coming to shop on your eCommerce store 
and browse a specific category. You may want to the user to click that category’s 
link and search under the category. Then, you may want to organize the search 
results in a logical way.
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JOURNEY MAPPING
After defining what the goal is and how you want users to reach it, you have 
to break down the steps that the user will take. Upon landing on your site, 
the user will have to find the category of products he wants to browse. Then, 
the users will have to use the category-specific search function to find the 
type of product he’s looking for. Doing this will isolate the steps so that you 
can focus on improving the design for each individual part.

OPTIMIZING  
USER EXPERIENCE

STRATEGY 
This is where you want have to think about how to improve the UX design for 
each step. You may focus on the user interface on the first step to see if the 
category links are clearly organized, intuitive, and well designed. Then, you 
may want to try to improve the usability for the second step if you find that 
the search function has not been optimized to the best of its ability.
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 EFFECTIVENESS OF THE NEW UX DESIGN 

TESTING
Finally, you want to test the effectiveness of the new UX 
design. You want to create new designs, images, layouts, or 
formatting to see if it performs better than the last iteration. By 
working on improving the design for each step, it’ll ultimately 
lead to an outstanding user experience for the goal you’ve set.
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IMPROVING YOUR SITE’S USABILITY, UI, AND UX DOESN’T HAVE TO BE MORE 
COMPLICATED THAN THAT. BY FOLLOWING THESE SIMPLE STEPS, YOU CAN 
MAKE BIG IMPROVEMENTS IN YOUR WEBSITE’S PERFORMANCE, PARTICULARLY 
TOWARDS A SECTION OF YOUR WEBSITE THAT’S BEEN HAVING TROUBLE 
GETTING USERS TO INTERACT.



Collaborate, 
Design, Deliver
The future of your brand starts here.

Let’s talk. 
We would love to hear from you.
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